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Introduction
Overview
Throughout the fall 2018, as part of Phase 1 of the Kensington Market Public Realm Master Plan, the
project team talked to approximately 1,200 people about their experiences in Kensington Market and
their ideas for the future to help inform the Public Realm Master Plan.

Objectives
The purpose of the outreach and conversations for
Phase 1 were to:
1. Inform the businesses, residents, and general public
about the Public Realm Master Plan;
2. Learn from a diversity of residents, BIA members
and visitors, about their experiences within
Kensington Market and their ideas about the future
for the market’s public spaces;
3. Build capacity, community ownership and generate
interest in participating in pilot projects that may
stem from this Public Realm Master Plan.

The Public Realm Master Plan has
four stages:
1.

What’s Going On? Background
review;
2. What’s Next? Vision, Guiding
Principles and Design;
3. How Do We Get There? Master
Plan development;
4. Where Do We Start? Short,
medium and long term strategies,
including pilot projects.

Pedestrian Sunday Pop-Up, August 2018
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How we engaged?
We reached out to a diversity of residents, businesses and users in Kensington using a
diversity of methods. This included:
•
•
•

•
•

One (1) stakeholder workshop on September 6th, 2018;
One (1) public workshop held at the St. Stephens in the Field Church on 		
September 6th, 2018;
12 pop-ups located at various places throughout the market, hosted by the BIA,
local businesses and at one resident’s home. This also included a set up at a
Pedestrian Sunday and at the public workshop held on September 6th, 2018;
An online survey; and
A drop-in discussion at the St. Stephens in the Field Church on October 19th, 2018

Stakeholder Walkshop, September 6 2018
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Event + Objective

Description and # of Participants

Pop-ups (Pedestrian Sunday, Courage
My Love, Lola, Kiever Synagogue,
Sanagans Meat Locker, Red Pepper, Hot
Box, Segovia, Resident’s House, Trinity
Common, Pamenar), to reach out to
passers-by,

Approximately 1000 participants
provided responses on the pop-up
kiosks (the majority of comments were
collected at Pedestrian Sunday).

Stakeholder workshop, which included a
walking tour of the area, with engaged
business members, residents, and
community organizers, to gather their
perspectives on the strengths, weaknesses,
opportunities and challenges of the
market.

Approximately 15 key stakeholders
from the BIA, residents association and
community organizations attended the
workshop/walkshop.

Public Workshop, which included a
Over 40 community members
presentation from the project team and
attended the workshop and
activities to collect input on what’s working
contributed ideas.
well and what could be improved.
St. Stephen’s in the field Drop-In to reach
out to folks often not engaged in planning
processes

Project team members were invited
to the St. Stephens Drop-In to host
informal interviews with stakeholders.
Approximately 10 people participated.

Online survey to provide an opportunity for 128 people responded to the online
respondents who cannot meet in person
survey.
Total Number of People Engaged

Approximately 1,200 people

What makes Kensington Market one-of-a-kind?
“It is a pedestrian-friendly, multicultural, open air
market that is welcoming of people of various
ethnicities, classes, languages, genders and (dis)
abilities. I can think of no other neighbourhood in
Toronto (or Canada) like it.”
- Survey Respondent
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Overview of Key Themes
What makes Kensington Market one-of-a-kind?
“Kensington is one of the few places downtown that has preserved its
homey, non gentrified, non commercial atmosphere and its history and
culture. It's got lots of variety in stores and buildings and meeting places
where people of all classes, cultures and ages can mingle and have fun.”
- Survey Respondent

User Experiences
Travel
•

Most participants use active transportation to travel to and through the market. The majority
of participants indicated they walk. Many said they bike and only a few drive or take transit.

Use
•

Most participants said they use the grocery, food stores and independent stores. Many also
like to visit restaurants and cafes and use the public spaces within the market.

Shoppers taking a rest at the Pop-Up outside
Sanagan’s, September 2018

Respondents use a diversity of ways to travel
through Kensington, including spaceships!
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SWOT Findings
Strengths
•
•
•

People love the unique atmosphere (the ‘vibe’, ‘grit’, ‘chaos’ and ‘spontaneity’ of the market). This
also includes the diversity of shops, the new park, and the mix of people.
People also feel that Kensington is a community where everyone feels welcome, including artists,
musicians, low-income groups and recent immigrants.
The history of the market was seen as a strength.

Weaknesses
•

•

Tension between pedestrians, cars and cyclists is viewed as a major issue within the market.
Many participants indicated that it can be unsafe to walk in Kensington. Many requested to turn
the market into a pedestrian-only area. However, many business owners voiced the need for car
accessibility, so shoppers could park and visit their stores. They also noted that it is necessary to
ensure easy access for delivery trucks. Better timing of deliveries could be considered to avoid
tensions.
Other major concerns in the market:
• Sidewalk accessibility;
• Safety at night, specifically in the laneways;
• Garbage removal; and
• Parking.

In addition, many pointed to opportunities to move with active community members and organizations
in improvements

Opportunities

Participants outlined a number of opportunities to address issues in the market, but also warned that
Kensington should not be ‘cleaned up too much’:
• Improved garbage removal;
• Widened sidewalks (or bump outs in certain areas);
• Integration of public art;
• Public washrooms;
• Better lighting;
• More greenery;
• Accessibility;
• Improved seating;
• Better timing for delivery trucks

Threats
•

•

There are differing perspectives on changes within the market. There is concern that the market
is losing its identity as a ‘market’ with the proliferation of restaurants, cafes and bars. While some
welcome the nightlife in the market, others are concerned about these changes.
There is a fear that gentrification and unaffordability will change the nature of the market. While
it was communicated that the Public Realm Master Plan is limited in its ability to address concerns
of gentrification and affordability, there is recognition that this challenge will be considered as part
of the design solutions.
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General/Master Planning Process
•

•

A Master Plan for Kensington Market is an oxymoron. The majority of participants talked about
how they love the organic nature of Kensington Market, including the lack of uniformity. Participants
want to ensure that the Master Plan maintains the atmosphere that makes Kensington what it is
today. Therefore, many of the participants like the approach of developing small-scale, pilot projects
as part of the Master Plan.
Many participants want to be involved in the Master Plan process. There is a desire to not only
provide feedback on the plan but to also assist in implementing it, through pilot projects or small
community interventions. There are also recommendations to partner with other organizations who
are doing work in the area, such as the Kensington Market Land Trust.

Mapping opportunities at the public workshop, September 6 2018
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What are some ideas, opportunities, strategies and actions we can do to strengthen and
enhance the market’s public realm?
Some responses:

“Ultimately, I just want to see the produce shops
and such thrive...I think there’s room for [many
uses], but I think the shops need help...I’d like
to see new businesses contributing [and]
finding ways to keep Kensington unique, while
understanding the tireless work of the people
that have kept it this way for decades.”
- Survey Respondent

“Vacant lots and parking lots (like the huge on Bellevue Ave.)
are the perfect place to house colourful shipping container
markets!”
- Survey Respondent

“There are also a number of very interesting laneway
that could be used more as mid-block pedestrian
connections by doing away with their needless
blockages (such as at the back of Sonyas Park). They
could also incorporate solar power street lighting
for safety, more street art, and be repaved with
permeable bricks for both character and drainage.”
- Survey Respondent
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Next Steps
On November 29th, the project team is hosting a design workshop, where we will present a vision and
guiding principles and begin to work through designs for the market.
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Appendix - Detailed Feedback from Engagements
Below is the detailed feedback from the various engagement activities:

Pop Ups - Summary Of Feedback From The Pop-Ups
To reach a diversity of people within Kensington Market, our team built an easy to transport pop-up
consultation kiosk to travel to various locations within the market. The pop-up included a chalkboard
on either side with the following questions written on it:
• Why do you love Kensington Market?
• How do you get around Kensington Market?
• How could the public spaces be improved or enhanced?
Chalk and post-its were provided for passers-by to use. In total, approximately 1,000 people
contributed to the pop-up. The input gathered has been summarized and is provided below.

Why do you love Kensington?

Responses were categorized into six themes, as outlined below (and organized from most responses to
least responses):
• Atmosphere
• Food + Shopping
• Diversity + Inclusion
• Art, Events + Music
• Home
• History

How do people get around Kensington Market?

The vast majority of respondents walk (53%), many take transit (21%), some bike (16%) and few drive
(9%). Some participants added other modes of transportation to the list, including teleport and flying.
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Stakeholder Workshop
On September 6th, 2018, we hosted a stakeholder workshop for members of the BIA, resident
associations and community organizations/art galleries within or near the market. The workshop
included a walking tour of the market and a discussion on strengths, weaknesses, opportunities and
challenges at key sites.
Through the conversations, key strengths, weaknesses, opportunities and challenges were summarized:

Strengths of Kensington Market
Overall
• Sense of community
• Anarchism
• Lack of uniformity
• A place for everyone
• Grit

Site Specific
• The painted bollards on Baldwin’s north sidewalk

Weaknesses of Kensington Market
•
•
•
•
•
•
•
•
•

Bars/noise
Tension between cars and pedestrians (limited walking space)
Lack of rental housing
Gentrification/affordability
Public realm, sidewalk accessibility
Needles in Sonya’s Park
Garbage pickup
Nightlife noise
Parking – hospital takes up most of the parking lot at Bellevue Green P

Threats to Kensington Market
•
•
•
•

Gentrification
Property taxes and influence on viability of businesses
Development Pressure
Airbnb and tourist housing

Opportunities for Kensington Market
•
•
•
•
•
•

Add public washrooms
Plant more trees and improve other plantings
Incorporate public art within the parking structure (and within other public realm improvements)
Enhance public space
Add seating (not necessarily benches, could include metal tree trunks like the ones outside of the
Good Egg)
Improve parking issues (The new development at Bathurst and Nassau will include approx. 300
parking spaces which may relieve pressure). The hospital should also provide affordable parking.
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•
•
•

Connect to the Kensington Market Community Land Trust, which promotes market-friendly
development on the Green P site
Improve laneway/alley connections
Reduce speed limit to 20km/hour

Key Questions that emerged through the stakeholder workshop/walkshop included the
following:
•
•
•
•

How can design both accommodate and create a safe pedestrian environment as well as an
adequate transition between commercial and residential areas?
How will the Master Plan deal with traffic and deliveries to businesses?
Should the Master Plan identify which areas will be ‘left alone’ and identify the rationale?
How will the Master Plan enhance the public realm while avoiding gentrification?

Public Workshop
At the public workshop, Gaston Soucy from Sumo Projects gave a presentation about the Kensington
Market Public Realm Master Plan. The former local Councilor Joe Cressy was also present to welcome
the community. After the presentation, participants were invited to walk around the room to three
different stations. Sara Udow from GPA provided an overview of the stations:
• Station 1 was a mapping exercise where participants could identify key locations of importance and
areas for enhancement.
• Station 2 included the pop-up kiosk for participants to add why they love Kensington and their
ideas for the future of the market.
• Station 3 asked participants to consider strategies for improvements and were prompted to sign up
to help in these improvements.

What’s important to maintain in Kensington
•
•
•
•
•

Ethnic diversity of the market;
Balance of places to pass through and rest;
Businesses that don’t just serve tourists;
Culture of market shopping;
Don’t clean up too much – keep the grit.

Future of Improvements and Enhancements
•
•
•
•
•
•
•
•
•
•
•

Improve safety through more lighting;
Add places to sit;
Include more garbage/recycling bins (artistic designs);
Host a night market;
Develop art spaces;
Make pedestrian friendly;
Make space for furry friends;
Add busker areas;
Add safe needle disposal;
Make Kensington more accessible (wheelchair);
Add a ‘bump-out’ at the intersection of Baldwin and Augusta.
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Strategies for Improvements - Volunteer Sign Up

Participants offered their own ideas of how they could help. 10 participants signed up to help with the
following pilot projects.
• Farmers Market: Approach City of Toronto to donate the Green P Parking Lot for one weekend to
pilot a project that brings the farmers market and royal fair feel. Allow a weekend where farmers
and/or the royal winter fair organization could sell organic goods, meats, and eggs. This could bring
back the “OLD FEEL” of the market, at least once a year.
• Tree canopy inventory: One resident offered to help create an inventory of the tree canopy in
Kensington.
• “Petting and Adopting” and “Animal Day”: This could include a ‘pet parade’.
• Community gardens/outdoor planting: Volunteers signed up to assist with plantings.
• Review opportunities for infrastructure upgrades: One volunteer has a civil engineering
background and offered to help review recommendations.

St Stephens Drop-In
On October 19th, project team members attended a drop-in at St. Stephens to speak with people who
come to the Church for a meal and to gather. We spoke to approximately 10 people at the Church. We
asked three main questions:
• How do you experience Kensington?
• Why do you spend time in Kensington?
• How could public realm improvements better support you?

Experience:

Many of the people we spoke with live in the area, either within Kensington Market or in Alexandra Park.
Some live in other areas of the City but regularly come to the Church and use other services nearby,
including the library. Some visit the grocery stores in the market. One woman commented that she
enjoyed the Spanish stores.

Spending time in the Market:

Respondents said they love the multiculturalism, the affordability and the community within the market.
While many love the new park, others are worried that the improvement will push out many of the
users.

Improvements:
•
•
•
•
•
•
•
•
•

People discussed the following improvements:
Increased community spaces;
Sustainable practices in design;
Improvements to Sonya’s Park;
Better connectivity in laneways;
Better lighting in laneways for safety;
More garbage bins;
More room for pedestrians;
Accessible design.

Many people also voiced concerns about gentrification and fear of how the market will change.
Residents of Alexandra Park mentioned that they have been consulted with in the past but nothing gets
done. They want to see this process deliver.
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Online Survey
128 people responded to the survey. A number of questions were asked and their responses are
provided below:

Why do you spend time in the market?

Most respondents live in or near the market (64%). The majority shop for groceries (72%), and visit
restaurants, cafes and/or bars (79%).

How do you travel to and through the market?

80% said they walk, 42% bike, 18% drive and 35% take transit.

What do you love about Kensington?

90% of respondents said they love the grocery/food stores and independent shops.

What could be improved?

50% of respondents indicated they would like to see better seating, sidewalk space, greenery and
landscaping, public art, gathering spaces, and outdoor market areas.
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